
Mr. Robert Radkiewicz
SOSMA-CO-EXEC

DSN 793-3765
radkiewiczr@osc.army.mil

Munitions Advance Planning
Briefing to Industry (APBI)
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TRIAD

MOA, 9 Oct 98
CG IOC (now OSC)
CG TACOM
PEO GCSS “ Our joint goal is to pursue the most
    comprehensive and cost-effective approach to the life-cycle

management of munitions for the Army.”

TRIAD Executive Council to ensure “teaming environment.”

Develop life-cycle
management and
acquisition plans

X TRIAD will be “Formally Chartered”

X “ ...assist decisions affecting procurement and

 acquisition strategies...”

X “...assist munitions industrial base to reshape for the future.”

GEN Coburn
letter dated
10 Jan 2000

“Formal” Ammunition TRIAD Charter  Defines:
X Direction and Control
X TRIAD Authority
X Ammunition Executive Subcommittee
X Resolution Procedure

ü Concurred
at 20 Apr 00 TRIAD

üApproved by DA
10 Aug 00
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PEO-GCSS TACOMOSC

Artillery Mortars
Small
Arms

Mines 
& Demo Fuzes

Ammunition
Executive
Council

Tank /
Med Cal

Ammunition TRIAD

• ATD P&PT / TACOM-ARDEC
• Director, MAC/SMCA - OSC
• Director for PM / PEO-GCSS
• Chief, Pgms & Pdn Div/DCSAmmo

DCS AMMO
Plans &
Policies

Integration Planning Team

CHARTER 

Each Family IPT Developed:
8 Life Cycle Business Plan
8 Life Cycle Acquisition Plan
8 Industrial Base Plan PM’s Have the

Lead
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Web Site

Agenda and Briefing Charts can be found
on the following MAC Web Page:

http://www.osc.army.mil/sm/apbi01.htm
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Presentation Schedule

Presentation:        POC:
Small Cal         Bobbie Russel/Pete Errante

Tank/Med Cal         Trish Huber/Rob Morris

Artillery         Marshall Collins/George Batchis

Mines/Demo         Susan Wilson/Kevin Wong

Fuzes         Cindy Medinger/Phil Gorman

Mortars         Dennis Winegar/Dave Super

Plant Competition Strategy        Bob Crawford
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